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DSCL: Introduction & IDSCL
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DSCL: Introduction & IDSCL

DCM SHRIRAM CONSOLIDATED LTD

o Highly cost efficient and integrated operations across energy intensive and
agri businesses

e Premium market positioning and strong distribution network

e Financially robust: FY2006 revenues at Rs. 2540 crore, PAT at Rs 118
crore — 15 year PAT CAGR at 22%

e Strong operational and financial growth track record over last 16 years

e Robust processes and sound governance practices




Business model & IDSCL

DCM SHRIRAM CONSOLIDATED LTD

Value + Business
approach:

Value creation through

multiple & integrated

energy intensive
businesses

Mapping the agri-
opportunity in India:
Agri-inputs, outputs
and services

Creating new
businesses: Enhancing
long term value

Integration, key to the business model




Energy intensive businesses > DSCL

DCM SHRIRAM CONSOLIDATED LTD

e Chlor — Alkali
e PVC Resin and
Value + Business Compounds .
approach: e (Calcium carbide
Value creation through 7 (e o
muItipIe and — Waste utilization Highly
integrated energy integrated
intensive businesses operations

Creating new Fenesta
businesses: Enhancing e Fenesta windows
long term value —  Value added




Agri Businesses > DSCIL

DCM SHRIRAM CONSOLIDATED LTD

e Qutput
— Sugar

_ e Inputs
Worklng — Manufactured
towards e Urea
improving e Hybrid Seeds Mapping the agri-
farmer » Pesticides opportunity in India:
profitability — - Me.rcgir;d/'zl\fgp  s5p) Agri-inputs, outputs
supported by Soluble fertilizers / and services
~ 400 Micro nutrients

agronomists e Value added

— Hariyali Kisaan Bazaar:
Rural retailing

Agri-inputs

Agronomy services

Creating new

Fuel businesses: Enhancing
Consumer Products long term value
Automotive

Credit

Contract farming  |F &=ttt |
Pharmaceuticals




Manufacturing facilities — Kota & DSCL

DCM SHRIRAM CONSOLIDATED LTD

790 acre complex at Kota, Rajasthan




Manufacturing facilities — Kota > DSCL

DCM SHRIRAM CONSOLIDATED LTD

e Highly integrated operations

e Key product capacities:
— Urea: 3,79,000 TPA
— Chlor- Alkali: 1,08,500 TPA
— SBP: 9,900 TPA
— Calcium carbide: 108,500 TPA
— PVCResin: 61,250 TPA
— Compounding: 23,400 TPA
— Cement: 4,00,000 TPA i
— Fenesta windows: extrusion plant #..«
— Captive power — 125 MW

125 MW power generation facility — coal based




Value chain — Kota SIDSCL

DCM SHRIRAM CONSOLIDATED LTD

Power Plant Coal
Naphtha Lime Stone Salt
: : : Lye
Ammonia Plant Lime Plant Caustic soda plant
Carbon
Material
Urea Plant Carbide Plant Chlorine Liq
Urea Bagging PVC Plant SBP
Sludge
Bagged Urea PVC Comp. C/soda Flakes
Cement
Finished » PVC Resin :
. « Urea « PVC Compound « Cement . gzt‘st'c Soda
P » Calcium Carbide . SBISrme

Uniquely integrated facilities enabling fixed and variable cost advantages



Manufacturing facilities — Bharuch > DSCIL

DCM SHRIRAM CONSOLIDATED LTD
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Chlor-Alkali — 62,500 TPA
Power — 24 MW




Manufacturing facilities — Sugar & DSCL

DCM SHRIRAM CONSOLIDATED LTD

Location - Central U.P.

Current operation — 2 mills
e Plans to establish 2 more mills

e Creating an inter-factory grid with
large command area

o (Capacity Sugar Power
Present 14000 TCD 24 MW

Post Expansion 33000 TCD 81 MW . -

DSCL Sugar plant - Ajbapur




Value Added Businesses enesta- & IDSCL

UPVC WINDOW SYSTEMS DCM SHRIRAM CONSOLIDATED LTD

UPVC windows under “Fenesta™” brand
Design and product customization for Indian market

e Superior product profile — elegant looks, excellent insulation,
weather enduring, exceptional sealing

Complete service from design to installation
e Fabrication shops in 4 cities — close to consumers
. Sales & installation facilities in 7 cities

Unique concept

{.’! ‘

French windows using Fenesta

Fenesta windows in office room



Value Added Businesses ‘E]Eﬁﬂﬁﬂ\ & IDSCL

DCM SHRIRAM CONSOLIDATED LTD

Distinctive model e Improving farmers’ prosperity — creating ‘Trusted farmer
relationships’

e Ownership model.

e One stop-shop for meeting multiple farmer needs
e Leveraging 4 decades of rural expertise

e 28 stores operational in 5 states.

e Leveraging technology — last mile delivery

External view of Hariyali Store Inside the Hariyali Store




Business mix — FY2006 SIDSCL

DCM SHRIRAM CONSOLIDATED LTD

Gross Sales (Rs 2540 crore) PBIDT (Rs 295 crore)
Others Urea
Others 3% 5%
13% Urea

Sugal
Chemicals 27%
14%
Chemicals
: Sugar S50%
Plastics g ’
15%
10%

Plastics
Traded 15%
24%




Key strengths

Integrated operations

Operating synergies
Cross-flow of competencies/
resources

Leveraging deep rural
knowledge

Market positioning

Strong brand

Trusted & long term customer
relationships

Extensive distribution network

Organization &
processes

Enabling SBU structure
Best in class IT infrastructure
Sound Corporate Governance

Conservative accounting
practices

& IDSCL

DCM SHRIRAM CONSOLIDATED LTD

Operating advantages

Cost competitiveness
Robust agri portfolio
Business risk hedge

Timing growth initiatives with business
cycles

Significant position in Sugar/ Chlor
Alkali

Financial position

FY2006 PAT Rs 118 crore

Book value — Rs 31.67 (F.v. ofRs. 2)
LT Debt: PBDIT — 2.5

Consistent growth



Revenues SIDSCL

DCM SHRIRAM CONSOLIDATED LTD
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e Revenue growth 7.0x over 15 years e Sustained growth through varied
e 15 year CAGR: business cycles
— Total Revenue — 14% p.a. e Accelerated growth momentum

— Own Products — 12% p.a. over last 4 years




PBDIT & IDSCL

DCM SHRIRAM CONSOLIDATED LTD
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e PBDIT growth 12.5x over 15 years
e 15 year CAGR - 18% p.a.
e Sustained growth through varied business cycles




Networth
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& IDSCL

DCM SHRIRAM CONSOLIDATED LTD

526

443

Deferred tax
325 adjustment

1991 1992 1993 1994 1995 1996 1997 1998

Networth growth 19.5x in 15 years
Sustained accrual to shareholder value

1999
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2001 2002 2003 2004 2005 2006



Gearing Comfort > DSCL

DCM SHRIRAM CONSOLIDATED LTD
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e Monitor debt versus earnings as primary ratio
— 2.5-2.75 comfort zone

e Progressively reduced this ratio




Strong growth outlook > DSCL

DCM SHRIRAM CONSOLIDATED LTD

FY2005 - FY2008 e Expansion completed
— Enhanced the Chlor-alkali capacity from 1,11,150 TPA to 1,76,250 TPA

— Captive Power : 85 MW to 125 MW at the Kota facility.
— PVC Resin : 40,000 TPA to 61,250 TPA.

— Calcium Carbide Capacity : 66,500 TPA to 1,12,000 TPA
— Sugar : 11,000 TCD to 14,000 TCD.

— Increased the HKB from 16 to 28.

e Expansion under Progress
— Enhance the PVC resin capacity from 61,250 TPA to 70,000 TPA.
— Enhance the Sugar capacity from 14,000 TCD to 33,000 TCD.
— Enhance the Co-generation capacity from 24MW to 81 MW.
— Enhance the number of HKB from 28 to 50.

Longer term e Secure energy sources/raw material sources
e (Grow sugar business as an integrated model

e New business value creation can be substantial
— Hariyali Kisaan Bazaar
— Fenesta Window Systems

e Further enhance cost competitiveness of all operations




Thank you > DSCIL

DCM SHRIRAM CONSOLIDATED LTD

Certain statements in this document may be forward-looking statements. Such forward-looking statements are
subject to certain risks and uncertainties like government actions, local political or economic developments,
technological risks, and many other factors that could cause our actual results to differ materially from those
contemplated by the relevant forward looking statements. DCM Shriram Consolidated Limited will not be in any
way responsible for any action taken based on such statements and undertakes no obligation to publicly update
these forward-looking statements to reflect subsequent events or circumstances.



